Presentation on
Standing IMSMA as a Managerial Tool

Yemen- Experience



N

IMSMA Assisted YMAP in the Following Areas

Introduction of a new reporting system
Prioritization of mine affected communities
Setting work targets

Measuring Achievements

Control and supervision

Coordination & Cooperation



1.

Introduction of New Reporting System

Impact survey report

2. Technical survey main report
3. Technical survey monthly progress report

Clearance completion report
Clearance monthly progress report
Clearance completion certificate
Mine accident report

Quality control report.




Number of communities




List of 14 High Impacted Communities

Impact Score Estimated No of mined Status
Size in Sqm areas

Community Name
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Al Madmanah 46

Al Owish

Bait Showki

Marish

Al Raibi
Lajradi
Owydayn
Al Hiswah
Maghraba
Al Jafinah

Al Masharih

Qaradh
Al Okrah

24
20
20
17
16
15
15
13
13
12
11
11

Jaboob Khoolah 11

80,000
961,358
5,324,000
14,709,600
270,000
267,500
12,000,000
160,000
14,000
3,500
6,000,000
250,000
1,080,000
2,130,000
43,249,958
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Completed
Completed
In progress
In progress
Completed
Yet TB cleared
In progress
Completed
Completed
Completed
In progress
Yet TB Cleared
Yet TB Cleared
Yet TB Cleared




Work Targets in 2002

2.3 Million square meters to be marked

9.2 Million square meters to be reduced
during technical Level Two survey

1.8 Million square meters to be cleared by
clearance units

1.7 Million square meters of former battle
area will be cleared of UXOs

Some 8500 mines and UXO will be
destroyed




Expected Progress in 2002
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Measuring Achievements




area surveyed-Cleared

1400000
1200000

1000000

aoaooo

GO0000
400000

=
=
7
=
=
L)
]
=L

200000

N Survey B Clearance




Control & Supervision

Comparison of Clearance Achievement VS Target in 2002
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End

Thank You for your
Attention



