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0U��&KDLUPDQ��
'LVWLQJXLVKHG�&ROOHDJXHV��
�
$OPRVW�H[DFWO\�VL[�\HDUV�DJR��RQ�-XO\�����������*HUPDQ\�GHSRVLWHG�KHU�LQVWUXPHQW�RI�
UDWLILFDWLRQ�RI�WKH�2WWDZD�&RQYHQWLRQ�DIWHU�D�WKRURXJK�DQDO\VLV�RI�WKH�FRQVHTXHQFHV�RI�
WKLV� VWHS� LQ� WHUPV� RI� LPSOHPHQWLQJ� LW� DW� DOO� UHOHYDQW� OHYHOV�� � $V� D� UHVXOW�� LW� ZDV�
FRQFOXGHG� WKDW� UDWLILFDWLRQ� FRXOG� EH� H[HFXWHG� VWUDLJKWIRUZDUGO\�� JLYHQ� WKH� IDFW� WKDW�
*HUPDQ\� FRQFHLYHG� KHUVHOI� HQWLUHO\� WR� EH� LQ� DFFRUGDQFH� ZLWK� WKH� SURYLVLRQV� RI� WKH�
&RQYHQWLRQ��
• 6WRFNSLOH�GHVWUXFWLRQ�ZDV�FRPSOHWHG�LQ�'HFHPEHU������DQG�WKXV�IDU�DKHDG�RI�WKH�

HQWU\�LQWR�IRUFH�RI�WKH�2WWDZD�&RQYHQWLRQ��DQG�
• QDWLRQDO� LPSOHPHQWDWLRQ� OHJLVODWLRQ� SXUVXDQW� WR� $UWLFOH��� RI� WKH� &RQYHQWLRQ� ZDV�

HQDFWHG�RQ�-XO\����������LQ�WKH�³$FW�,PSOHPHQWLQJ�WKH�&RQYHQWLRQ�RQ�WKH�3URKLELWLRQ�
RI� WKH� 8VH�� 6WRFNSLOLQJ�� 3URGXFWLRQ� DQG� 7UDQVIHU� RI� $QWL�SHUVRQQHO� 0LQHV� DQG� RQ�
7KHLU�'HVWUXFWLRQ�´�

�
,Q� IDFW�� WKH�&RQYHQWLRQ�KDV�HYHU� VLQFH�EHHQ�FRQFHLYHG� WR� UHIOHFW�� LQ�D�ZHOO�EDODQFHG�
PDQQHU��*HUPDQ\¶V�LQWHUHVWV�LQ�IDFLOLWDWLQJ�DQG�HQDEOLQJ�KXPDQLWDULDQ�SURJUHVV�DV�ZHOO�
DV� LQ�UHVSRQGLQJ�WR�KHU�PLOLWDU\�UHTXLUHPHQWV�DQG�FDSDELOLWLHV��EHLQJ�D�PHPEHU�LQ�D�
GHIHQVH�DOOLDQFH²DQG�WKXV�LQYLWLQJ�WKH�SUHVHQFH�RI�IRUHLJQ�IRUFHV�RQ�KHU�WHUULWRU\²DQG�
DV�SDUWLFLSDQW� LQ� MRLQW�DQG�FRPELQHG�RSHUDWLRQV�� �7KH�&RQYHQWLRQ� LV�D�VXFFHVVIXO�
LQVWUXPHQW�QRW�OHDVW�GXH�WR�WKH�IDFW�WKDW�LWV�SURYLVLRQV�KDYH�SURYHQ�WR�EH�DSW�
WR�LPSOHPHQWDWLRQ�ODUJHO\�RQ�WKHLU�RZQ�UHJXODWRU\�PHULWV��
�
7KHUHIRUH�� ZKHQ� FRQWHPSODWLQJ²DV� LV� GRQH� LQ� WKH� QRQ�SDSHU� E\� WKH� FKDLUV� RI� WKLV�
6WDQGLQJ�&RPPLWWHH²WKH�DGRSWLRQ�RI�FRQFOXVLRQV�UHODWHG�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�
&RQYHQWLRQ�� RQH� KDV� WR� DVN� LI� WKHUH� LV� DFWXDOO\� D� FOHDU� QHHG� IRU� LPSURYHPHQW� RU�
FODULILFDWLRQ��
�
:KLOH� *HUPDQ\� DFNQRZOHGJHV� WKDW� WKH� LPSOHPHQWDWLRQ� RI� WKH� SURYLVLRQ� RQ� WKH�
UHWHQWLRQ�RI�DQWLSHUVRQQHO�PLQHV�LQ�$UWLFOH����ZKLFK�LV�JUDQWLQJ�DQ�H[HPSWLRQ�IURP�WKH�
JHQHUDO� REOLJDWLRQV� LQ� $UWLFOH����ZRXOG� SURILW� IURP�D� JXLGHOLQH� DVVLVWLQJ� WR� DSSO\� WKH�
XQGHUO\LQJ�SULQFLSOH�RI�VLQJXODULD�QRQ�VXQW�H[WHQGD�ERWK�LQ�TXDQWLW\�DQG�WUDQVSDUHQF\��
ZH�DUH��IRU�WKH�UHVW��QRW�\HW�FRQYLQFHG�RI�WKH�VXJJHVWLRQ�EHIRUH�XV��
�
2XU�FRQFHUQV�DGGUHVV�ERWK�WKH�VXEVWDQFH�RI�WKH�SURSRVDO²ZKLFK�ZH�FRQFHLYH�PDLQO\�
WR� VHUYH� WKH� SXUSRVHV� RI� LQWHUSUHWDWLRQ� UDWKHU� WKDQ� WKH� RQHV� RI� IDFLOLWDWLQJ�
LPSOHPHQWDWLRQ²DV�ZHOO�DV�WKH�SURFHGXUH�RI�GHFLVLRQ�PDNLQJ��ZKLFK�LV�GHSHQGHQW�RQ�
WKH�VXEVWDQFH�ZH�PLJKW�DJUHH��
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2Q� WKH� VXEVWDQFH�� ZH� ZRXOG� OLNH� WR� VWDWH� WKDW� ZH� DUH� SUHSDUHG� WR� VXSSRUW�
UHFRPPHQGDWLRQV� DQG� JXLGHOLQHV� ZLWK� WKH� GHPRQVWUDWHG� FDSDELOLW\� RI� IDFLOLWDWLQJ�
LPSOHPHQWDWLRQ�� DV� LQ� WKH� FDVH� RI� $UWLFOH���� EXW� WKDW� ZH� DUH� UHOXFWDQW� WR� DJUHH� WR�
ODQJXDJH�ZKLFK�ZLOO�FUHDWH�PRUH�RSHQ�LVVXHV�WKDQ�LW�ZLOO�DFWXDOO\�KHOS�XV�WR�UHVROYH��
�
7KXV��*HUPDQ\�VHHV�QR�PHULW�LQ�SDUDOOHOLQJ�SURFHVVHV�DOUHDG\�XQGHUZD\�LQ�FRPSHWHQW�
IRUD²VXFK�DV�WKH�LVVXH�RI�VHQVLWLYH�IX]HV�ZKLFK�LV�ULJKWO\�DQG�DSSURSULDWHO\�GHDOW�ZLWK�
LQ� WKH� FRQWH[W� RI� WKH� &&:� &RQYHQWLRQ�� ZKHUH� LW� H[FOXVLYHO\� VKRXOG� UHPDLQ²DQG� LQ�
GHILQLQJ� EHKDYLRU� ZKLFK� VKH� NQRZV� VKH� FDQQRW� OLYH� XS� WR� DV� D� FRQVHTXHQFH� RI�
UHPDLQLQJ�OLPLWDWLRQV�LQ�KHU�MXULVGLFWLRQ��RU�IRU�ZKLFK�VSHFLILF�WUHDW\�SURYLVLRQV�DOUHDG\�
H[LVW²DV�� IRU� LQVWDQFH�� LQ� WKH� FDVH� RI� SURYLGLQJ� SURWHFWLRQ� DQG� PDLQWHQDQFH� IRU�
WUDQVSRUWDWLRQ�DQG�VWRUDJH�VLWHV�RI�DOOLHG�VWDWLRQHG�IRUFHV��WKH�VHQGLQJ�6WDWHV�RI�ZKLFK�
DUH�QRW�WKHPVHOYHV�6WDWHV�3DUWLHV�WR�WKH�&RQYHQWLRQ��
�
)XUWKHUPRUH��LW�LV�VWUDLJKWIRUZDUGO\�GHGXFLEOH�IURP�WKH�ZRUGLQJ�RI�WKH�&RQYHQWLRQ�WKDW��
LQ� WKH� FRQWH[W� RI� RSHUDWLRQV�� H[HUFLVHV� RU� RWKHU� PLOLWDU\� DFWLYLW\� VDQFWLRQHG� E\� WKH�
8QLWHG�1DWLRQV�RU�RWKHUZLVH�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�LQWHUQDWLRQDO�ODZ��WKH�PHUH�
SDUWLFLSDWLRQ�RI�*HUPDQ�)HGHUDO�$UPHG�)RUFHV��RU� LQGLYLGXDO�*HUPDQV�� LQ�RSHUDWLRQV��
H[HUFLVHV�RU�RWKHU�PLOLWDU\�DFWLYLW\�FRQGXFWHG�MRLQWO\�ZLWK�WKH�DUPHG�IRUFHV�RI�6WDWHV�
QRW�SDUW\�WR�WKH�&RQYHQWLRQ�ZKLFK�HQJDJH�LQ�DFWLYLW\�SURKLELWHG�XQGHU�WKH�&RQYHQWLRQ��
LV� QRW� WR�EH� FRQVLGHUHG�DV�DQ�DFWLYLW\�SXUVXDQW� WR�$UWLFOH������F��RI� WKH�&RQYHQWLRQ���
+RZHYHU�� LQ� RUGHU� WR� REWDLQ� PD[LPXP� UHLQVXUDQFH� WKDW� QR� DQWLSHUVRQQHO�PLQHV� EH�
XVHG�LQ�MRLQW�RSHUDWLRQV��H[HUFLVHV�RU�RWKHU�PLOLWDU\�DFWLYLW\��WKH�)HGHUDO�*RYHUQPHQW�
FRQVHTXHQWO\�VWDWHV�WKH�H[SHFWDWLRQ��LQWHU�DOLD�LQ�WKH�H[FKDQJH�RI�QRWHV�RQ�DJUHHG�DQG�
DSSOLFDEOH� 5XOHV� RI� (QJDJHPHQW�� WKDW� WKLV� SURKLELWLRQ� ZRXOG� EH� REVHUYHG�� DQG�
FRQVLGHUV�WKLV�VWDQGDUG�SUDFWLFH�DV�YHU\�HIILFLHQW�LQ�WHUPV�RI�IDLWKIXOO\�LPSOHPHQWLQJ²
DQG�SURPRWLQJ²WKH�DLPV�RI�WKH�&RQYHQWLRQ�LQ�FRQFUHWH�DFWLRQ��
�
2Q� WKH�SURFHGXUH�RI�GHFLVLRQ�PDNLQJ�ZH�ZRXOG��DW� WKLV�SRLQW�� OLNH�WR�UDLVH�D�WZRIROG�
FRQFHUQ��
�
)LUVWO\��*HUPDQ\�EHOLHYHV�WKDW�WKH�QRQ�SDSHU��DV�FLUFXODWHG��KDV�LQ�D�QXPEHU�RI�LVVXHV�
DFWXDOO\�FURVVHG�WKH�ERUGHUOLQH�EHWZHHQ�IDFLOLWDWLQJ�LPSOHPHQWDWLRQ�RI�WKH�&RQYHQWLRQ�
DQG� SURSRVLQJ� WR� DPHQG� LW�� :H�� WKHUHIRUH�� GRXEW� WKDW� $UWLFOH�������G�� LV� D� SURSHU�
UHIHUHQFH�IRU�WKHVH�HQGHDYRUV��
�
6HFRQGO\�� DV�ZH� REYLRXVO\� KDYH� QRW� DJUHHG� WR� HQWHU� LQWR� DQ� DPHQGPHQW� SURFHGXUH�
XQGHU�$UWLFOH�����*HUPDQ\�ZRXOG�FDXWLRQ�WR�JHW�XQFOHDU�DV�WR�WKH�TXHVWLRQ�ZKHWKHU�ZH�
HQJDJH� LQ� DFWLYLWLHV� SRVVLEO\� OHDGLQJ� WR� D� VXEVHTXHQW� DJUHHPHQW� UHJDUGLQJ� WKH�
LQWHUSUHWDWLRQ� RI� WKH� &RQYHQWLRQ� RU� WKH� DSSOLFDWLRQ� RI� LWV� SURYLVLRQV� LQ� WKH� VHQVH� RI�
$UWLFOH�������D�� RI� WKH�9LHQQD�&RQYHQWLRQ�RQ� WKH�/DZ�RI�7UHDWLHV�� �$V� IRU�*HUPDQ\��
VXFK�DQ�DJUHHPHQW�FRXOG�EH�FRQFOXGHG�RQO\�ZLWK�WKH�DGYLFH�DQG�FRQVHQW�RI�ERWK�WKH�
/RZHU�DQG�8SSHU�+RXVHV�RI�WKH�)HGHUDO�3DUOLDPHQW�UHTXLULQJ�WKH�VDPH�FRPSUHKHQVLYH�
SURFHGXUH�DV�WKH�UDWLILFDWLRQ�RI�WKH�2WWDZD�&RQYHQWLRQ�LWVHOI���7R�FKRRVH�WKLV�PHWKRG�
ZRXOG�QHFHVVDULO\� KDYH� WR� LPSO\� WKDW� WKH�QHHG� IRU� VXEVHTXHQW� LQWHUSUHWDWLRQ�ZDV�RI�
SUH�HPLQHQW�VLJQLILFDQFH��
�
7KH�2WWDZD�&RQYHQWLRQ�LV��OXFNLO\�HQRXJK��QRW�LQ�WKLV�FRQGLWLRQ�DQG��WKHUHIRUH��QRW�LQ�
QHHG� RI� D� VXEVHTXHQW� DJUHHPHQW� UHJDUGLQJ� LWV� LQWHUSUHWDWLRQ�� � :KDW� LW�� KRZHYHU��
DOZD\V� ZLOO� EH� LQ� QHHG� RI� LV� WKH� JRRG� LPSOHPHQWDWLRQ� H[DPSOH�� WKH� EHVW� SUDFWLFH�
DFKLHYDEOH���:H�RXJKW�WR�FRQFHQWUDWH�RQ�WKHVH�WDQJLEOH�LPSOHPHQWDWLRQ�VWHSV���7KH\�
GHILQH�WKH�VFRSH�RI�WKH�SURJUHVV�ZH�FDQ�PDNH��


