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0U��3UHVLGHQW��
�
OHW�PH�ILUVW�UHIHU�WR�WKH�FRPSUHKHQVLYH�VWDWHPHQW�GHOLYHUHG�\HVWHUGD\�E\�
WKH�UHSUHVHQWDWLYH�RI�WKH�1HWKHUODQGV�LQ�WKH�QDPH�RI�WKH�(XURSHDQ�8QLRQ��
�
)RU�*HUPDQ\��,�ZRXOG�OLNH�WR�DGG�D�IHZ�SRLQWV��
�
7KH�2WWDZD�&RQYHQWLRQ�KDV�QRZ�EHHQ�LQ�IRUFH�IRU�ILYH�\HDUV���,Q�WKLV�VKRUW�
WLPH�� LW� KDV� EHFRPH� D� KXPDQLWDULDQ� QRUP� ZKLFK� ZH� KRSH� RQH� GD\� WR�
EHFRPH�JHQHUDOO\�DSSOLFDEOH�FXVWRP��
�
7KH�SXUSRVH�RI�WKLV�&RQIHUHQFH�ZDV�WR�UHYLHZ�WKH�RSHUDWLRQ�DQG�VWDWXV�RI�
WKH�&RQYHQWLRQ�DIWHU�WKH�ILUVW�ILYH�\HDUV�RI�LWV�EHLQJ�LQ�IRUFH���7KH�UHVXOW�LV�
SRVLWLYH�� �0XFK�KDV� DOUHDG\� EHHQ� VDLG�DERXW� LWV� VXFFHVV²LQ� WKH� ILHOGV�RI�
PLQH�DFWLRQ��YLFWLP�DVVLVWDQFH�DQG�XQLYHUVDOL]DWLRQ��
�
+RZHYHU�� DV� LPSRUWDQW� DV� UHYLHZLQJ� DQG� DQDO\]LQJ� WKH� LPSDFW� RI� WKH�
&RQYHQWLRQ�WR�GDWH�PD\�EH��HYHQ�PRUH�LPSRUWDQW�LV�WR�FOHDUO\�LGHQWLI\�WKH�
IXWXUH� FKDOOHQJHV� LQ� RUGHU� WR� HQVXUH� WKH� &RQYHQWLRQ¶V� FRQWLQXHG� VXFFHVV�
DQG�TXDOLW\�LQ�WKH�QH[W�SKDVH�RI�LWV�LPSOHPHQWDWLRQ���7KLV�LV�WKH�JRDO�RI�RXU�
QHZ�$FWLRQ�3ODQ��WR�EH�DGRSWHG�WRGD\��
�
0U��3UHVLGHQW��
�
*HUPDQ\�ZDV� RQH� RI� WKH� ILUVW� FRXQWULHV� WR� DFWLYHO\� WDFNOH� WKH�ZRUOGZLGH�
SUREOHP� RI� DQWLSHUVRQQHO� PLQHV�� � $QG� ZH� UHPDLQ� DPRQJ� WKH� ELJJHVW�
GRQRUV�LQ�WKH�ZRUOG���,Q�������ZH�DOUHDG\�KDG�D�GHGLFDWHG�EXGJHW�WR�IXQG�
RXU� KXPDQLWDULDQ� DFWLRQ� SURMHFWV�� � 6LQFH� WKDW� GDWH� *HUPDQ\� KDV�
XQLODWHUDOO\� VXSSRUWHG� KXQGUHGV� RI� SURMHFWV� LQ� ���FRXQWULHV� DQG� PDGH�
DYDLODEOH� VRPH� ����PLOOLRQ� HXUR�� � $QG� VLQFH� WKH� HQWU\� LQWR� IRUFH� RI� WKH�
0LQH�%DQ�&RQYHQWLRQ��WKH�)HGHUDO�*RYHUQPHQW�KDV�VSHQW������PLOOLRQ�HXUR�
RQ� KXPDQLWDULDQ� PLQH� DFWLRQ�� D� ILJXUH� ZKLFK� GRHV� QRW� HYHQ� LQFOXGH�
H[SHQGLWXUH�RQ�UHVHDUFK�DQG�GHYHORSPHQW�
�
*HUPDQ\� FODVVLILHV� KXPDQLWDULDQ�PLQH� DFWLRQ� DV� SDUW� RI� LWV� KXPDQLWDULDQ�
DVVLVWDQFH���3ULRULW\�LV�JLYHQ�WR�WKH�FOHDUDQFH�RI�PLQHV�DQG�GXGV�LQ�SODFHV�
ZKHUH� WKH\�SRVH�D� WKUHDW� WR� OLIH�DQG� OLPE�� �$VVLVWDQFH� LV�SURYLGHG� LQ� OLQH�
ZLWK�KXPDQLWDULDQ�QHHGV���2QO\�WKXV�FDQ�ZH�WDNH�UHVSRQVLELOLW\�IRU�FOHDULQJ�
PLQHV� LQ� FRXQWULHV� WKDW� KDYH� QRW� \HW� VLJQHG� RU� UDWLILHG� WKH� 2WWDZD�
&RQYHQWLRQ��
�
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(OLPLQDWLQJ�PLQHV� LV� RXU� SULRULW\� JRDO�� � 0LQHV� WKDW� DUH� LQ� WKH� JURXQG� RU�
NHSW� LQ� LQDGHTXDWHO\� VHFXUHG� VWRFNSLOHV� WKDW� SUHVHQW� D� GDQJHU� WR� SHRSOH�
PXVW� EH� FOHDUHG� DQG� GHVWUR\HG� DV� TXLFNO\� DV� SRVVLEOH�� � 7KH� RQO\�PLQHV�
WKDW�FDQ�FODLP�QR�QHZ�YLFWLPV�DQG�EULQJ�QR�QHZ�VXIIHULQJ�DUH�PLQHV�WKDW�
KDYH�EHHQ�GHVWUR\HG���%HFDXVH�ZH�DOO�VKDUH�WKLV�YLHZ��ZH�DUH�FHOHEUDWLQJ�
KHUH�WKH�³1DLUREL�6XPPLW�IRU�D�0LQH�IUHH�:RUOG´��
�
/HW�PH�H[SUHVV�RQFH�DJDLQ�RXU�JUDWLWXGH�WR�WKH�*RYHUQPHQW�RI�.HQ\D�IRU�
RUJDQL]LQJ�DQG�KRVWLQJWKLV�LPSRUWDQW�HYHQW��
�
0U��3UHVLGHQW��
�
KXPDQLWDULDQ� PLQH� DFWLRQ� PXVW� EH� IROORZHG� XS� ZLWK� GHYHORSPHQW�
FRRSHUDWLRQ�� �'HPLQHG� URDGV�PXVW�EH� UHSDLUHG�� ILHOGV� FXOWLYDWHG�� VFKRROV�
DQG� KRXVHV�PDGH� KDELWDEOH�� � $ERYH� DOO�� WKH� FRXQWULHV� DIIHFWHG� E\�PLQHV�
DQG� GXGV� DUH� WKHPVHOYHV� XQGHU� DQ� REOLJDWLRQ� WR� FRRUGLQDWH� UHOHYDQW�
DFWLYLWLHV�DQG�VHW�DSSURSULDWH�SULRULWLHV��
�
:KHUH�PLQH�DFWLRQ�FRPHV� WRR� ODWH�DQG�PLQHV�KDYH�DOUHDG\�FODLPHG�WKHLU�
YLFWLPV��DOO�SRVVLEOH�KHOS�PXVW�EH�SURYLGHG���*HUPDQ\�KDV�QRZ�VSHQW�RYHU�
����PLOOLRQ�HXUR�RQ�PLQH�YLFWLPV��WKXV�HQDEOLQJ�D�FRQVLGHUDEOH�QXPEHU�RI�
SHRSOH��PDQ\�RI�ZKRP�ZHUH�VHULRXVO\�PDLPHG��WR�FRPPHQFH�QHZ�OLYHV��
�
7KH� )HGHUDO� *RYHUQPHQW� ZLOO� FRQWLQXH� WR� GR� LWV� XWPRVW� WR� XVH� DOO�
RSSRUWXQLWLHV� WKDW� HPHUJH� LQ� WKH� ILHOG� RI� GLVDUPDPHQW� WR� HOLPLQDWH� WKH�
GDQJHU�SRVHG�E\�PLQHV�DQG�WR�VXSSRUW�KXPDQLWDULDQ�PLQH�DFWLRQ�SURMHFWV���
,� DP� SDUWLFXODUO\� SOHDVHG� WR� LQIRUP� \RX� WKDW� WKH� )HGHUDO� 3DUOLDPHQW� KDV�
GHFLGHG� WR� LQFUHDVH� WKH� IXQGV� DYDLODEOH� IRU� KXPDQLWDULDQ�PLQH� DFWLRQ� LQ�
�����E\�RYHU�������DOORZLQJ�XV� WR�SODQ� IRU�DVVLVWDQFH�DOVR� WR�FRXQWULHV��
ZKHUH�ZH�ZHUH�XQDEOH�WR�GR�VR�XS�WR�QRZ��
�
0U��3UHVLGHQW��
�
LQ� D� IHZ� PLQXWHV� ,� ZLOO� VLJQ� WKH� 1DLUREL� 'HFODUDWLRQ� RQ� EHKDOI� RI� P\�
FRXQWU\�� � *HUPDQ\� LV� GHHSO\� FRPPLWWHG� WR� WKH� JRDOV� RI� WKH�'HFODUDWLRQ���
-XVW� DV� ZH� VXSSRUWHG� \RX� DV� D� )ULHQG� RI� WKH� 3UHVLGHQW�� ZH� DUH�
ZKROHKHDUWHGO\�RQ�WKH�VLGH�RI�DOO�WKRVH�ZKR�ZRUN�WR�IUHH�WKH�ZRUOG�RI�WKH�
VFRXUJH�RI�DQWLSHUVRQQHO�PLQHV��
�
7KDQN�\RX��


