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بسم االله الرحمن الرحيم    بسم االله الرحمن الرحيم    

Yemen Mine Action ProgramYemen Mine Action Program
Victim Assistance DepartmentVictim Assistance Department
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Some Photos of The Recent Some Photos of The Recent 
Victims 04Victims 04--0505

Female/ Male/ Children Female/ Male/ Children 
And what we did for them And what we did for them 
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Program Related  to assist the Program Related  to assist the 
Survivors Divided to Four PhasesSurvivors Divided to Four Phases

PHASE  1   Survey all The affected AreaPHASE  1   Survey all The affected Area
PHASE  2   Medical ExaminationPHASE  2   Medical Examination
PHASE  3   Direct Support PHASE  3   Direct Support 
PHASE  4   Social economy  reintegration  PHASE  4   Social economy  reintegration  
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Victim Assistance ProgramVictim Assistance Program

Phase onePhase one
••

••* Visit all the survivors in their Villages * Visit all the survivors in their Villages 
••** Register them and opining a file for ache onRegister them and opining a file for ache on

* collecting all the information about the Survivor.    * collecting all the information about the Survivor.    

Copy of  Forms of  PhaseCopy of  Forms of  Phase
OneOne
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Landmine Victim Assistance :
Medical survey phase 1

District
No    

Commun.
LIS Total M Child M    Adult F Child F    Adult

2001 2 54 174 185
2002 3 96 600 271
2003 12 62 227 147 19 92 6 28
2004 31 251 678 550 52 427 16 55
Total 48 463 1679 1153 71 519 22 83

Jan. 1 13 100 42 3 37 0 2
Feb 0 0 0 0 0 0 0 0
Mar 0 0 0 0 0 0 0 0
Apr 0 0 0 0 0 0 0 0
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Total 1 13 100 42 3 37 0 2
Ground 

Total
49 476 1779 1195 74 556 22 85

Year / 
Month

Medical survey phase
No. of Victims

2005

Victim Assistance ProgramVictim Assistance Program

Phase twoPhase two

General medical and Physical  examination to General medical and Physical  examination to 
determine needs and  treatmentdetermine needs and  treatment
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Victim Assistance ProgramVictim Assistance Program
Phase twoPhase two
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M          Child M    Adult F Child F    Adult Total
2001 0 159 0 26 185
2002 12 101  18 131
2003 12 23 3 4 42
2004 7 122 8 11 148
Total 31 405 11 59 506

Jan. 4 46 0 2 52
Feb 4 24 0 2 30
Mar 0 0 0 0 0
Apr 0 44 8 5 57.00
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Total 8 114 8 9 139
Ground 

Total
39 519 19 68 645

Year / 
Month

Examination phase 2 No of Victims

2005

Victim Assistance ProgramVictim Assistance Program
Phase threePhase three

According to exam report, provideAccording to exam report, provide
corrective surgery, physical therapy, prosthesis corrective surgery, physical therapy, prosthesis 
fitting, medical equipment such as wheel chairs, fitting, medical equipment such as wheel chairs, 
hearing aids, glasses, crutches or other walking hearing aids, glasses, crutches or other walking 
devicesdevices
All expenses are covered by National Mine Action All expenses are covered by National Mine Action 
Program including transportation and hotel, food, Program including transportation and hotel, food, 
and daily allowance for the Survivors and their and daily allowance for the Survivors and their 
escorts escorts 
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Victim Assistance ProgramVictim Assistance Program
Phase ThreePhase Three
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Landmine Victim Assistance :
Medical Support Phase 3

Support / Aid / Assistance Provided

Hearing 
Aid

Eye Glass W.chair Art.Limb
Surgery    

+Eye Surg.
ph. therepy Inv. Total

0
6 14 9 40 65 18 0 152
0 9 2 13 5 1 0 30
6 19 5 21 32 29 7 119

12 42 16 74 102 48 7 301

0 0 0 0 0 0 0 0
7 18 4 11 7 9 46 102
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

7 18 4 11 7 9 46 102
19 60 20 85 109 57 53 403

Support / Aid / Assistance Provided
Medical Support Phase
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New kind of supportNew kind of support

ItalyItaly
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Phase FourPhase Four
Reintegrate the survivors in the Reintegrate the survivors in the 

productive societyproductive society
ThroughThrough

Established association for the survivors and Established association for the survivors and 
support the NGOS who work in this field.support the NGOS who work in this field.
Teaching the survivors any professionsTeaching the survivors any professions
(like stitching, decoration hoses,  needlework inter (like stitching, decoration hoses,  needlework inter 
net, computers  etc.)net, computers  etc.)
Opining different  kind of  small businessOpining different  kind of  small business
Including them in Government social affairs lists      Including them in Government social affairs lists      

The Yemen Association The Yemen Association 
for  landmines/UXO for  landmines/UXO 

survivorssurvivors
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The Government  contribution The Government  contribution 

Establishment of the special fund Establishment of the special fund 
for the welfare the handicap. for the welfare the handicap. 

Establishment the national committee Establishment the national committee 
for welfare the handicap. for welfare the handicap. 

Incorporate the association and all Mine Incorporate the association and all Mine 
and UXO Survivors in this two institutions and UXO Survivors in this two institutions 

Provide direct and indirect support to the Provide direct and indirect support to the 
Yemen association for Landmine and UXO.   Yemen association for Landmine and UXO.   
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How many working in the program to How many working in the program to 
serve the survivors serve the survivors 

Victim assistance Department (8 individual)Victim assistance Department (8 individual)
Yemen association for Mine and UXO survivors Yemen association for Mine and UXO survivors 

(17 individual)(17 individual)

What We Need    
-Financial support to speed up the four 

Phases –
Accepting evacuation to  Medical Facilities 

for most difficult cases
- Physical Therapy equipment 

-Medical Training in proper procedures for 
immediate trauma care for mine victims 

- Surgical Training in proper techniques to 
save the limb if possible, or best practice 

for amputation 
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Thank you Thank you 

Mansour Al Mansour Al EzziEzzi

Project Manager UNDPProject Manager UNDP
Director Of Yemen Executive  Mine Director Of Yemen Executive  Mine 

Action CenterAction Center
MANSAZI@y.net.yeMANSAZI@y.net.yeEmail Email 

Phone 00 796 1302 790 Phone 00 796 1302 790 
00 796  7353824200 796  73538242

Fax 00 1 796 302 791/5Fax 00 1 796 302 791/5


