
Page 1

SPD PROJECT SPD PROJECT 

SPD PROJECTSPD PROJECT



Page 2

SPD PROJECTSPD PROJECT

Implementation of the Ottawa 
Convention through the disposal 
of Anti-Personal Mines in Stock 

Article-4 

FINANCIAL SUPPORT OF EC

SPD PROJECTSPD PROJECT

OBJECTIVES
To fulfill with Article 4 of the Ottawa Convention, ratified 

by the Angolan Government and made into force in 
December 2002, aiming  at the disposal of all Anti-
Personal landmines in stock within 4 years by January
2007; and

To develop the capacity building of the national authority, 
CNIDAH, and the operators, state bodies, FAA and INAD 
to carry out the operation of destruction of the AP mines 
in stock in accordance with mine action international 
humanitarian standards.
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Profile of the Project

Timeframe:  maximum 2 years (01/01/05 -
31/12/06)
Areas of intervention: the whole country
Total Budget:  EUR 1,765,000 
Execution modality: NEX (National Execution)
Partners of the project:  4 
Plan of Action:  5 phases
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Budget for the Project

The Project is co-financed by 3 parties as follows:

EC:   EUR 1,500,000  (85%)
GoA:   EUR 170,000  (10%)
UNDP:   EUR 95,000  (5%)
Total EUR 1,765,000

At least 10 % of the project budget needs to be funded 
by other partners than EC  ( EC regulations)
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the Project Board.  
6.  UNDP program staff 
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Management Team 
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1. CNIDAH President chairs Project Board meetings. 
2. CNIDAH Secretariat supports Project Management 
Team. 
3. CNIDAH Project Coordinator-National Program, or 
her equivalent, serves as National Project Director for 
the project and sits on the Project Board. 
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INTERLIGAÇÃO/PARCEIROS
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INAD

IMPLEMENTING BODY

ALL THE PARTNERS 
SIGNED THE PROTOCOL 
OF AGREEMENT ON 
17NOV04 
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INTRODUCTION OF THE PROJECT TEAM
Dr. Adriano Gonçalves – National Director of the Project  

Brig/Eng. Roque de Oliveira – Project Manager  

João Udengue – Financial adn administrative Assistent

Manuel Bitacama – Technical Assistent

Espírito Santo – Technical Assistent

Joaquim Merca – Technical Advisor

Keita Sugimoto – UNDP Projects Officer
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EVOLUTION/INTERLINK

End of March 2005 UNDP Headquartes informed the reception of 
equivalent to 950.000 Euros from EC, funds  for this project.

It was confirmed in Apr05, 1, 254,953,76 USD   

1st week of May05, UNDP Angola acomplished the ATLAS 
System and the first phase of the project started 
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Trend Principles

“Sustainability”

Institutional Sustainability :
The organizational structure created for this project will be 
maintained by the partners as long as it continues to be relevant 
to the government necessities in addressing the matter of AP 
mines in stock.  

Financial Sustainability :
Should the project has necessity to continue beyond the second 
year period, the government  has to allocate financial resources
for current expenses to cover a short period, and capital 
investment costs and current expenses if the extension period for 
the project becomes longer.

=>  if needed, the government will be encouraged to 
increase its level of financial contribution to the project.

PROJECTO SPDPROJECTO SPD

“Empowerment”
At the completion of the project, CNIDAH, FAA and INAD 
will have the capacity to transfer the know-how to other 
affected countries and support them in the implementation 
of the Article 4 of the Ottawa Convention.  

“Participation”
The project aims to complete the disposal of stocked AP 
mines. Therefore, the project includes all relevant partners
and must be able to obtain the data from every AP in
stock that exist at the moment under jurisdiction or control 
of the Angolan Government.

Trend Principles 
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PLAN OF ACTION
Year 1

1º Semestre 2º Semestre 
Activity 1 Month 2 3 4 5 6 7 8 9 10 11 12 IIMPLEMENTOR

1. Preparação CNIDAH, PNUD

2. Planificação
& coordenação

CNIDAH, PNUD, 
FAA, INAD

3. Pesquisa e 
analise de 
minas AP em 
paióis

FAA, CNIDAH, 
PNUD

4. Revisão do 
projecto, testes 
e formação do 
pessoal

CNIDAH, PNUD, 
FAA, INAD

5. Execução
(destruição de 
minas AP 
armazenadas 
em paióis)

FAA, CNIDAH, 
PNUD

Avaliação & 
Monitoria

CNIDAH, PNUD

1st Preparation

2nd  Planification, 
Coordenation and 
Training 

3rd Survey  and Analisy  
Of the AP mines  in  Stock

4th Review, tests and 
training 

5ª Execution

(destruction of AP mines in Stock)

Assessment & 
monitoring

CNIDAH, PNUD

CNIDAH, PNUD, FAA, INAD

FAA, CNIDAH, PNUD

CNIDAH, PNUD, FAA, INAD

FAA, CNIDAH, PNUD

CNIDAH, PNUD
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ACTIVITIES IN 2005

Training courses:
- Demilitarization of Explosive Ordnance;

- Technical Survey and Assessment;

- Reconvertion of Military Demining Into
Humanitarian    
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ACTIVITIES IN 2005

Analysis of information available about the location of 
stockpiled artefacts containing AP as well as its types;

Analysis of the techniques to be applied in the third
phase of the project      

PROJECTO SPDPROJECTO SPD

ACTIVITIES IN 2005

Preparation of a demolition Course to be implemented 
in the fourth phase of the project;

Reception and preparation of logistic equipment for 
the operation;
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ACTIVITIES IN 2005

Change to new facilites and, consequently, the logistic 
re-adjustment concerning maintenance, stabilization, 
sutainability and physical security

SPD PROJECTSPD PROJECT

ACTIVITIES IN 2006

Reception of the logistic equipment in lack, thus 
completing the ones in need;

Visit of evaluation team from European Comission
between 30 January to 03 February. The objective 
of this evaluation was to aid the identification of
issues which could affect the normal development
of the project;
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ACTIVITIES IN 2006

Meeting with The Angolan Army Chief of Staff at 
his Headquarter, with participation of the Director, 
the Project Manager as well as the UNDP 
Programme Officer, the Evaluator of European 
Comission and other high rank entities of the FAA.
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ACTIVITIES IN 2006

Analysis of the information and data collected 
about FAA AP stocked mines and those of campaign, 
as well as their mapped location. This analysis will 
allow us to elaborate a sounded Operational Plan for 
all the provinces, with particular incidence to Moxico
and Kuando Kubango, in the third phase of the 
project;
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ACTIVITIES IN 2006

To Elaborate the memorandum about the “Modus 
Operandis” of the Operational Teams to UNDP in 
order to be issued a certificate by the UN Security 
to the Advisor and the Assistents

SPD PROJECTSPD PROJECT

20 FAA OFFICERS

02 NATIONAL POLICE OFFICERS

06 INSTRUCTORS FROM INAD

NATIONAL CAPACITY BUILDING
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TRAINING AND NATIONAL CAPACITY BUILDING

SPD 
Course

Technical 
Survey
Course

Reconvertion Course 
Of Military Demining

Into Humanitarian Demining

Demolition
Course
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COURSE OF DISPOSAL OF EXPLOSIVE DEVICE AND 

AP MINES IN STOCK  
(STOCKPILE  DISPOSAL) 
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COURSE OF DISPOSAL OF EXPLOSIVE DEVICE AND 

AP MINES IN STOCK  
(STOCKPILE  DISPOSAL) 

To prepare the personnel of the project: Technical Assistants 
, personnel from FAA, INAD and National Police, for the 
performance of the training and field operations missions 
concerning the destruction of AP mines in stock and other 
explosive devices, both in the operational as well as the 
industrial technical context.

As well as the As well as the fulfillmentfulfillment of the international agreements of the international agreements 
assumed by Angola, specifically the Ottawa Convention  (art assumed by Angola, specifically the Ottawa Convention  (art 
4)4)
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TECHNICAL SURVEY COURSE
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TECHNICAL SURVEY COURSE

To prepare the personnel to perform the missions 
of training and field operations concerning the 
Technical Survey, Marking of Mines, UXO and Ap
mines and other Explosive Devices in stock 
hazard areas. 
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COURSE OF RECONVERTION FROM MILITARY 
DEMINING INTO HUMANITARIAN DEMINING
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COURSE OF RECONVERTION FROM MILITARY 
DEMINING INTO HUMANITARIAN DEMINING

The Course of Requalification in Humanitarian 
Demining served to optimize the human resources in 
Angola, in other words to seize the oportunity to use 
“the Manpower” from the Armed Force for the 
development in a humanitarian perspective and 
framing acknowledged nationally and 
internationally.
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COURSE OF RECONVERTION OF MILITARY DEMINING 

INTO HUMANITARIAN DEMINING

To prepare the personnel particularly from FAA 
to perform the training and field operations 
missions concerning the standards of humanitaian 
standards.
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OBJECTIVES TO BE ACHIEVED IN 2006

1. TO FINISH THE TRAINING, NATIONAL CAPACITY BUILDING;

2. COMPLETION OF THE 3RD PHASE OF THE PROJECT UNTIL 
AGO06;

3. INCLUSION OF THE 4TH PHASE OF THE PROJECT UNTIL
SET06;

4. COMPLETION  OF THE 5TH PHASE, IF POSSIBLE, UNTIL
DEZ2006 
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CONSTRAINTS

1. FIVE MONTHS DELAY IN THE BEGINNING OF THE 
PROJECT (DONOR AND UN SYSTEMS);

2. DELAY IN THE RECEPTION OF IMPORTED EQUIPMENT;

3. STOCKED AP MINES IN AREAS DENSELY MINED;

4. ISSUE OF CREDENCIALS TO THE OPERATIONAL TEAMS

SPD PROJECTSPD PROJECT

RECOMMENDATION/PROPOSAL

DUE TO THE PRESENTED FOREGOING CONSTRAINTS, 
SPECIALLY CONCERNING 
>LENGH OF THE COUNTRY.
>LONG PERIOD OF CIVIL WAR WITH MANY ACTORS 
NOT INVOLVED IN THE PROCESS.
>THE STOCKED AP IN AREAS DENSELY MINED AND 
WITH DIFFICULT ACCESS, BE UNDER CONSIDERATION 
THE HYPOTHESIS OF A SHORT EXTENSION PERIOD OF THE 
TERM DEADLINE TIME FOR ANGOLA TO FULFIL THE 
ARTICLE 4 OF OTTAWA CONVENTION ON 31 DECEMBER 
2006   
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THE END


