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Managua, Nicaragua April 2006
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HUMANITARIAN DEMINING OPERATION RESULTS  2005HUMANITARIAN DEMINING OPERATION RESULTS  2005

BENEFICIARY  
POPULATION
15,000 Hab

DEMINED MUNICIPALITIES: Waspan, 
Bluefields Total :02
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PLANIFIED :  14,592 M
MONTHLY AVERAGE
PLANIFIED. :    1,216 M 
ACCOMPLISHED :  12,540 M
PERFORMANCEO :      85.93%

2005 DEMINING OPERATIONS MONTHY PROGRESS.
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TWO ACCIDENTS ON FEBRUARY AND DECEMBER WHILE THE FOD-3 WAS 
OPERATING. THE PSYCOLOGICAL IMPACT AND THE INCREMENT IN THE 
SAFETY MEASURES DIMINISHED THEIR PERFORMANCE.    

DIFFICULTIES OF VISIBILITY AS A RESULT OF FOREST FIRES ON  
FEBRUARY - MAY (GREENHOUSE EFFECT), DIMINISHED EFFECTIVE 
OPERATING TIME BY 15%.  

MORE INTENSE RAINY SEASON THAN ANNUAL AVERAGE, 
SPECIFICALLY NICARAGUA´S NORTH CENTRAL REGION, DECREASING 
UP TO 20% EFFICIENT OPERATING WORKING TIME OF SOME PP.UU.  

TECHNICAL DETERIORATION OF DEMINING MACHINE (MACHINES 002 
AND 001 WERW OUT OF SERVICE FOR A TIME PERIOD OF 4 MONTHS 
EACH) AS A RESULT OF SET BACKS TO IMPORT SPARE PARTS AND 
REPAIR ACCESSORIES NECESSARY TO IMPROVE  TECHNICAL 
PARAMETERS (LESSENED BY 20% OF THE WORK ASSIGNED TO THE 
DEMINING MACHINE).   

DELAYS IN THE ACQUISITION PROCESS AND BEGUINING OF 
OPERATIONS OF TH NEW MODERNIZED DEMINING MACHINE, FORESEEN 
TO BE INCORPORATED ON JULY/05, BUT ACCOMPLISHED UNTIL 
JANUARY/06 (LESSENED BY 30% OF THE WORK  PLANIFIED WITH THE 
DEMINING MACHINE). 

MOST RELEVANT IMPACTS  
IN THE 2005 DESMINING OPERATIONS

Continuat
ion
CRITICAL INVENTORY LIMITATIONS OF MINE DETECTORS LESS 
OPERATIONS DUE TO DIMINISHED TECHNICAL PARAMETERS 
REQUIRED FOR THE HUMANITARIAN DEMINING (WE END UP THE 
YEAR WITH 40% OF THE OPERATIONAL CAPACITY, WITH 10 SAPPER 
SQUADS OUT OF  25 AVAILABLE)  STILL UNSOLVED.  

SERIOUS DIFFICULTIES OF ACCESS AREAS OF OPERATIONS, 
RESULTING IN HIGH DAMAGE OF THE TRANSPORTS TECHNIQUE AND 
INCREASING TIREDNESS OF THE PERSONNEL.   

DELAYS IN THE FOD-5´S OPERATION IN THE RAAN REGION DUE TO 
THE ASSEMBLY OF AN EXPENSIVE AUTONOMOUS MEDICAL (SURGEY 
TENT AND INSTABILITY OF THE MEDIAL STAFF), THE NEED OF 
EQUIPMENT WITH SPECIAL NAVIGATION SYSTEM, DIFFICULTIES 
WITH TRANSPORTING/CAMPS BECAUSE OF THE IMPACT OF 
HURRICANE BETA THAT PARALYZE THE TRANSPORT TO BONANZA 
(IT AFFECTED 50% OF THE OPERATIONAL PLANIFICATION)  

IT IS VITAL TO FULLY COMPLETE AND RENEW THE PROTECTION 
EQUIPMENTS OF ALL DEMINING UNITS IN ORDER TO KEEP 
OPERATIONAL ALL FORCES AVAILABLE (WE HAVE 60% OF 
OPERATIONAL EQUIPMENT IN GOOD CONDITIONS)
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PROGRESS IN THE CONSTRUCTION 
AND/O REPAIRMENT OF RURAL ROADS

BENEFICIARY 
POPULATION  
15,500 Hab.
Approximately

MUNICIPALITIES  IN WHICH THE 
DEMINING IS GOING ON:  
BONANZA, ROSITA, WIWILI DE 
N.S., WIWILI DE JINOTEGA, 
MURRA, JALAPA, SAN 
FERNANDO, MOZONTE, JINOTEGA 
AND LA DALIA 

2,052 MINES 
BELONG TO 
YEAR 2005

OBSERVATIONS

-
58
56

15,391
PLANIIFICATION

MINES TO BE DESTROYED

EXPLOSIVE DEVICES

FRONTIER TO DEMINE (KM)

PLANIFIED SITIES

DESCRIPTION

PROJECTION OF OPERATIONS

2006 HUMANITARIAN DEMNING

TOTAL :10 MUNICIPALITIES
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GRAND GENERAL 15,391 MINES

MONTHY AVERAGE 1,283 MINAS
• PROGRESS (31/03/06):  1,987 MINES

• PERCENTAGE : 12.91%

ACI (50%)

13.32%
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URGENT NEED COMPLETE THE EQUIPMENT FOR 30 TEAMS (SQUADS) 
WITH MINE DETECTORS AND SAFETY DEVICES (80 MINE DETECTORS, 
300 GOGLES, 300 PAIRS OF PROTECTION BOOTS, 150 VEST AND 100 
PANTS)  

DEALING WITH ADVERTISERS OF LARGE AREAS WITH MINES (NOT 
MINE FIELDS), WITHOUT ANY TYPE OF DELIMITATION, NOR  
INSTALLATION PATTERN AND WITH HEAVY VEGETATION.  

MINES REMAINING FROM OPERATIONAL PLANICATION, AS A RESULT 
FROM EQUIPMENT LIMITATIONS, DEALING OF ADVERTISERS AND 
AREAS WITH DIFFICULT ACCESS.  

URGENT REPAIR AND RENEWAL OF THE TRANSPORTATION FLEET, 
SPECIALLY TRUCKS TO SECURE  MOVILIZATIONS, DELIVERY OF 
PROVISIONS AND PERSONEL TRANSPORTATION TO THE OPERATIONAL 
LACATIONS.  

CRUTIAL ASPECTS   
IN THE OPERATIONS OF THE 2006 PLAN

DETECTORS WITH HIGHER TECHNICAL CAPATICY (VALOON, MINELAB, 
ETC) ARE REQUIRED IN ORDEN TO WORK IN CF (MINED FIELDS) 
WITHOUT DELIMITATION, MINES WITH LOW METALIC CONTENT AND 
GREATER DEPH.

THE LOWER TECHNICAL PARAMETERS OF THE DETECTION DEVICES, 
COMPELS THE INTERNATIONAL SUPERVISERS TO THE 
STRENGTHENING OF THE SAFETY STANDARDS, CAUSING THE 
DIMINISHING OF THE PROGRESS RATE.  

IT IS REQUIRED TO RENEW  AND INCREASE THE STOCK OF SAFETY 
DEVICES AVAILABLE AT THIS MOMENT.  

IT IS REQUIRED TO REINFORCE THE MEDICAL EVACUACTION SYSTEM.

COMPLETE MEDICAL EQUIPMENT  

ENHANCE THE EQUIPMENT OF RETREATMENT PROCEDURE.  

PERIODICAL PRACTICES WITH THE AERIAL MEANS.  

CRUTIAL ASPECTS (TECHNICALS)
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TARGET 

COMPLETION OF SPECIAL EQUIPMENT  

60-65 DETECTORS (15 PER FOD PLUS 20%  FOR REPLACEMENT

150–200 FULL PROTECTION  EQUIPMENT

DETONATING FUSE ( RUN OUT)  

TECHNICAL RENEWAL OF DETECTORS  

REINFORCING OF THE AERIAL RETREATMENT MEDICAL 
PROCEDURE.  

ACCUMULATIVE DELAYS OF THE PNDH (2005–2006) REQUIRES TO 
CONSIDER A CONTINGENT 2007 PLAN WITH THE ACTUAL  STRUCTURE 
(POST PONE DEMOBILIZATION PLAN).  

MAINTAIN THE CHAPULIN (MANTIS) PROGRAM BACKING UP THE 
MECHANIZED MINESWEEPER DETACHMENT (DBM).  

MAINTAIN THE MINE DETECTION DOGS BACKING UP THE OPERATIONS 
OF THE MANUAL DETECTION TECHNIQUE (TDM) AND THE HEAVY 
EQUIPMENT DETECTION TECHNIQUE (TDEP).  

RELOCATE THE FOD-5 TO MOZONTE (2007). 

CONCLUSIONS

RECEPTION OF NEW EQUIPMENT WILL GIVE US 
LARGER AND IMPROVED TECHNICAL CAPACITY, IT 
WILL ALSO ALLOW US TO ORGANIZE THE WORKING 
TEAMS THAT AT THIS MOMENT ARE NOT WORKING 
FOR LACK OF DEVICES (DETECTORS)

IMPROVED PRODUCTIVITY – EFFECTIVENSSS 
RESULTING OF RAPID ACCESS TO THE MINED 
TERRITORIES  AS A RESULT OF THE  CONSTRUCTION 
AND REPAIRS OF ROADS (PUBLIC ROADS) MADE WITH 
THE JAPAN AND DENMARK COOPERATION.

APPROACHING OF AERIAL MEDICAL RETREATMENT 
(HELICOPTERS), WOULD ALLOW TO IMPROVE THE 
TIMING RESPONSE IN THE RAINY SEASON.  
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Mahogany
SISI

San Jeronimo

Panchito

PROFONICSA

Vesubio

Kambla

Mulukuku

Lisawe

Salto Grande

SinsinTronquera

Bocay
Bocaycito

Wamblan

Las Cuchilla

TAT

Waspan

PNDH PROGRESS AND ACTUAL PERFORMANCE

Waswali

• Mines registered (11,660 F/R) :  147,303 u
• Mines destr. Up toMarch 2006 : 133,251 u
• To be demined :   14,052 u
(according to initial planification)

• Percentage of progress : 90.50 %
• Mines Fields :  991 u
• Desmined fields :  883 u 
• Dangerous areas cleared. : 8,978,200 m²

AREA TO DEMINE

SOCIOSOCIO--ECONOMICAL DATAECONOMICAL DATA

2006

BENEFICIARY POPULATION :
• AÑO 1989 – Dic.  2005 : 199,375 HAB.
MUNICIPALITIES :

• DESMINED : 64
• UNFINISHED : 10 (Mozonte, San Fernando, 
Jalapa, Murra, Wiwili N.S, Wiwili de 
Jinotega, Jinotega, Rosita, Bonanza, La 
Dalia. 

YEAR 2006 YEAR 2006 ((AccordingAccording toto
plan)plan)
- Number of mines   : 14,052
YEAR 2007YEAR 2007 (not planified)
- Number of mines   : 13,266
TOTAL OF MINES    :27,318TOTAL OF MINES    :27,318

ACCUMULATIVE 1989 – MARCH 2006

La Marañosa

Macizo P. Blancas

KEYS

TAT

Juigalpa

Rama

Rosita ( denuncia)

TAT

TAT

Mapa no oficial

DESMINED LOCATIONS

MINED LOCATIONS

HIGT VOLTAGE 
TOWERS

BRIDGES

AIRSTRIP DEMINED

THANK YOU


